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NORMS

● Be present
● Honor all voices
● Accept non-closure
● Seek to understand, ask questions
● Speak your truth
● Step outside of your comfort zone
● Monitor your airtime



GOALS/PURPOSE

● Networking to build community - let’s get to know each other
● Provide ways to start or reignite your Booster Club.
● Identifying Important Documents
● Identifying common Booster Club Mistakes
● AD’s role with their Booster Club
● Provide Resources



Mix and Mingle

1. Introduce yourself - Name, school, years 
as AD.

2. Why are you here today?
3. Why do you think it’s important to 

have an athletic booster club? 

Mix, Mingle & Repeat

Share out



In groups of 3 (if possible people you don’t know)…

● How did your athletic booster club get started? 
● How would you describe your athletic booster club?
● What have been some challenges for you in starting or reigniting 

your booster clubs?
● Take note of any similarities

LET’S SHARE…



2017 Varsity Brands School Spirit Award
“Best Booster Club”

The Middletown High School Athletic Booster Club recently learned it is one of 
four finalists, across the nation, up for the "Best Booster Club" award.  The 
award will honor a motivated group of parents and community members who 
support their school's athletic program with dedication and enthusiasm.  The 
award is given by Varsity Brands School Spirit - a leader in elevating student 
experiences in sports, spirit and achievement. The Booster Club was 
nominated by recently retired Girls ​Track and Field Head Coach Deborah 
Petruzzello, who eloquently wrote a letter and provided the Club's webpage 
and pictures showing the hard work and dedication of the group.  The Club's 
mission is to "assist the athletic department in the promotion, operation and 
perpetuation of all athletic programs and their athletes."  In Coach​ 
Petruzzello's​words " this club operates as a family."  "They provide banquets 
for thirty teams per season, purchases awards for​conference and​state winning 
teams, provide athletic scholarships for​student- ​athletes attending 
college/armed service​s​, award​s​grants to teams for special equipment or 
needs."  "Not only are they volunteers​,​but they are also loyal fans."  The 
Booster Club will be recognized for their accomplishments at a banquet in 
Orlando​, ​Florida in May​ 2017​.



Important Documents: Mission Statement

A mission statement is a concise 

sentence that defines your 

organization's purpose and goals

● MHS Athletic Booster Mission Statement

● Brookfield Athletic Booster Club Mission

● Berlin Athletic Booster Club Mission

https://mhs.middletownschools.org/o/mhs/page/booster-club
https://www.brookfieldathletics.com/boosters
https://www.berlinschools.org/athletics/athletic_booster_club


Important Documents: Bylaws 

https://docs.google.com/document/d/192fepV5bgs8H-z7VM6ONapf2OBFbLgPOz3Go0oA_77g/edit?usp=sharing
https://docs.google.com/document/d/192fepV5bgs8H-z7VM6ONapf2OBFbLgPOz3Go0oA_77g/edit?usp=sharing
https://www.berlinschools.org/common/pages/DownloadFileByUrl.aspx?key=R9FCGNVCfQqBTHMZhwPR4vS4eEXon%2fcoJwuMyKRwbEV4cCxJNN5aWTzXtXn%2fTZoxg9W92900DZCN7cwcI0KHawTH3bRDlVfkmhHcGDrB1wrBOHxrbSEWxi9B2L2Vns0lO9jgaRyfU2PESvj1YQCWUPppLT2jSIeK%2bjS1qEvN91G64sA4NfdZwdL3rQOuOgWKfXo1KQ%3d%3d
https://www.berlinschools.org/common/pages/DownloadFileByUrl.aspx?key=R9FCGNVCfQqBTHMZhwPR4vS4eEXon%2fcoJwuMyKRwbEV4cCxJNN5aWTzXtXn%2fTZoxg9W92900DZCN7cwcI0KHawTH3bRDlVfkmhHcGDrB1wrBOHxrbSEWxi9B2L2Vns0lO9jgaRyfU2PESvj1YQCWUPppLT2jSIeK%2bjS1qEvN91G64sA4NfdZwdL3rQOuOgWKfXo1KQ%3d%3d


Important Documents: Banking Procedures 

MHS Banking Procedures

https://drive.google.com/file/d/1fVfZk8ykKMxOtyLdWvYN2ca8tYrfPm-w/view


Important Documents: Create a Website

● Berlin Booster Website

● MHS Booster Website

● Brookfield Booster Website

● Avon Booster Website

https://www.berlinschools.org/athletics/athletic_booster_club
https://mhs.middletownschools.org/o/mhs/page/booster-club
https://www.brookfieldathletics.com/boosters
https://www.avonfalconboosters.com/


Booster Club Meeting Agenda

Include the following:

● Call to order w/ attendance and introduction 

of new members

● Review of last meeting minutes - Motion, 2nd

● Reports from different booster club officers

○ Example - President's Report, Treasurer 

Report, etc…

● Team Representative Reports

● Athletic Director Report

● Unfinished Old Business

● New Business

● Announcements

● Adjournment

MHS Meeting Agenda

MHS Meeting Minutes

https://docs.google.com/document/d/10UhtXZtbJz3my3-kvK1k7UdCpnLZ2vAo/edit?usp=drive_link&ouid=114483029458805727748&rtpof=true&sd=true
https://docs.google.com/document/d/19DYX5n7zVvW7W6nVzQJ4Z7-plPPdT5qG/edit?usp=sharing&ouid=114483029458805727748&rtpof=true&sd=true


Year in Review -
Booster Club 

Event/Meeting 
Schedule

It is important to clearly communicate 

what is expected for the members of 

your booster club. 

● Working professionals

● Flexible work schedules

● Family obligations

● School vacations

Build a schedule that works for YOU 

and YOUR Community

YEAR IN REVIEW
July - elect officials, update documents, publicize meeting schedule, 
membership review with incentives

August - meeting, pre-season meeting presentation, fundraiser schedule, 
update website,

September - meeting, review sport fundraisers for season, website

October - meeting, strategic planning meeting, website

November - meeting, all-sport fundraiser,  website

December - meeting, review sport fundraisers for season,  website

January - meeting, strategic planning meeting,  website

February - meeting,  website

March - meeting, all-sport fundraiser, review sport fundraisers for season,  
website

April - meeting, strategic planning meeting, website, identify scholarship 
winners

May - meeting, meet with 8th grade parent groups (recruitment), website

June - meeting, review/amend by-laws, yearly financial report, adopt 
budget for upcoming year, website, upcoming year meeting schedule, 
summer fundraiser/gathering



Common Booster Club Mistakes

● Not having clearly defined roles

● Not staying up-to-date with district policies

● Not having an Executive Booster Club 

established

● Multiple/similar fundraising campaigns

● Senior parents running the booster club

● Lack of mission statement and goals

● What other mistakes have you seen???



Resources

Co-President: Kelvin Jones, joneskd@mpsct.org
Co-President: Weve Valery, valeryw@mpsct.org

SCAN ME

https://www.nfhs.org/articles/booster-clubs-for-high-school-athletics-one-vs-multiple/
mailto:joneskd@mpsct.org
mailto:valeryw@mpsct.org


Elisha De Jesús
dejesuse@mpsct.org

860-604-4108
@bluedragonsMHS

@mhs_blue_dragons

CAAD Board Member
NOMAD President Elect,

Board Member
NIAAA DEIB Committee Member

Director of Athletics, 
Student Activities, 

Physical Ed. & Health 
Middletown Public Schools

Middletown, CT

Matt Martorelli, CMAA
martorellim@fpsct.org

860-335-7846
@fhs_riverhawks

CAAD District #4 Representative
CHSCA Executive Board Member

NIAAA Endowment Committee Member

Director of Athletics
Farmington Public Schools

Farmington, CT

mailto:dejesuse@mpsct.org
mailto:martorellim@fpsct.org
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